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The Maho Project Program Strategy:  The story of Maho Bay is crucial in developing the historic foundation for the Green movement for conservation and sustainable living.  Through compelling storytelling The Maho Project highlights the special human connection with nature and is vital in developing an understanding of our effects on delicate marine and land, and forest ecosystems.  This film seeks to reach an international audience with a simple but compelling argument, through beautiful imagery and engaging storytelling, for more responsible travel, simpler lifestyles and protection of our natural national treasures.  The current fight to save Maho from development and greed is this generation’s true example of the “paving of paradise to put up a parking lot.” We’ll share all sides of the story with a diverse set of key characters.
Geographic Area:  St. John, St. Thomas, US Virgin Islands.  Caribbean Sea and Atlantic Ocean. International outreach campaign.
Synopsis: Maho Bay Camps, set within the US Virgin Islands National Park, has been the home to a small Eco-tourism resort since its creation in 1976.  Maho Bay Camps is the first Caribbean Eco-tourism resort and the longest living example of a sustainable community in the US and its territories. Maho was ahead of its time, long before Eco-tourism became a buzzword and Green was simply a color, not a global movement.  Created by New York Civil Engineer and Developer Stanley Selengut, he has been named the “Father of Sustainable Resort Development”. A simple place—a far cry from the modern day mega All-Inclusive luxury resorts—Maho has nurtured a loyal following of sun loving guests, diverse volunteers, community, talented artists and staff.  

With 114 “tree houses” nestled into the steep green hillside, Maho is surrounded by the US Virgin Islands National Park. To minimize damage to the land and marine environment, Maho is connected through a series of raised boardwalks and stairways. Not only do the wooden stairways connect the tree houses, but they provide a underlying connection between guests, volunteers, staff, community and nature.   Maho Bay Camps has pioneered unique recycling programs, and continue to create green technologies on a Caribbean island with no existing recycling plant.  Their desire to conserve and protect the precious land has led to the creation of programs such as the “Trash to Treasure” Art Studio, where staff and guests turn recycled, glass, linens, paper and more into beautiful pieces of art.

But Maho is living on borrowed time.  With its 36-year land lease set to expire in July 2013, a movement to save Maho has taken up an urgent pace in the last couple of years.  Negotiations with the landowners are at a standstill and the only definite way to save Maho from extinction is to come up with $28.8 million, the asking price of the land.  With Maho’s future in jeopardy, devout Mahonians refuse to say goodbye and are fighting to save this special place from extinction or worse, commercial development. 

Through their own words, we’ll see the social impact Maho has had on visitors, community and staff members.  Learn about its humble beginnings, to the current movement to keep Maho safe from commercial development. Their struggle to let Maho go, leads them on emotional journeys to make peace with the possibility of having to say goodbye.

Project Status: 

Currently the project is in Development/Pre Production Stage with ongoing research, prep and identifying funding sources. With the main subject of the film, Maho Bay Camps, possibly losing their land lease in July 2013 the sense of urgency to obtain funding to tell this story is extremely high. Pre-production will begin in January 2012, with over 1 year of on location shooting to end in August 2013.  Post Production in total is expected to take 6-8 weeks with a release goal of December 2013. Will seek release to various film festivals, travel & nature programs (Discovery-Planet Green, NatGeo,Travel, PBS-POV), public broadcast programming, colleges with sustainable engineering programs, with international elementary education curriculum outreach elements, gaining momentum and engagement through various social media outlets and the film’s website and interactive blog.

Artistic Statement: 

In the early 1990’s I volunteered at Maho Bay Camps and was exposed to this paradise on earth.  I found myself surrounded by the natural beauty and unique culture of the Caribbean. I didn’t use my return ticket and stayed in the Islands for 3 years, it was a life changing & defining experience of my life. Commercial development threatens to end Maho’s positive impact on the human psyche and environment. During a time with global financial, economic, environmental and social upheaval, Maho’s simplicity and underlying preservation & conservation message is timeless, inspiring and evokes deep thought about our environmental future.

Outreach, Audience Development, Distribution and Marketing: 

This project will work in cooperation with the US Virgin Islands National Park, the USVI Department of Planning and Natural Resources, the University of the Virgin Islands, the USVI Department of Tourism and local communities to garnish support for protecting our National Treasures.  We look to inspire a new generation of Engineers in development of sustainable communities and local communities to practice conservation.  Not only to explore non-traditional recycling programs created and practiced at Maho, but also to highlight the positive social effects that come through this sustainable living community.  The prevailing struggle between commercial development and protection of the natural environment is at the forefront in this story and provides the conflict needed to engage and inspire audiences.  

An Interactive Website for the film will be created with a few transmedia elements.  Those include: 

1) A running “Behind the Scenes” video page that will feature periodic entries.  Entries will include side stories of Maho’s innovation in recycling and environmental preservation. Alternate interviews, where characters will share side stories intended to build an early relationship with the audience. 


2) Audiences will have an interactive view of Maho Bay Camps via the Stairways Webcam, where the audience can see Mahonians come and go on the Stairways 24/7.


3) Through a Somewhere between Sunsets Facebook, Twitter, MahoDoc.com  and various social media outlets we will also drive audiences and environmental groups to our website/blog to drive interest and buzz for the film release.


4) On our website, there will also be a “Final Escape to Maho” Contest. Entries for the contest are made through signing up and following the blog. There will be a photo/video innovative conservation contest, rules to follow, where periodic winners will be given round trip airfare for 2 (from the US), a week’s vacation at Maho Bay Camps and an onscreen interview to be shown on the Somewhere between Sunsets video blog.

5) Development of an international elementary education outreach curriculum built around private screenings of the film, discussions with characters and participating in community beach cleanups, recycled art projects and innovative green technology programs.

6) Interactive visitors corner on the film’s website, where guests, staff and community can share their stories, pictures and green innovations with a wide audience.
Product Evaluation:

The Film’s website is interactive in nature, with community outreach blogs and surveys, call to action events, video/photo/journal submissions and contests.  With an educational curriculum activities built into the outreach aspect, hands on projects through the community will be evaluated by participants. The outreach effort begins long before the actual release of film and works to drive an international interest in the films real life character stories and reveals the human & community connection to nature.

DOCUMENATARY FILM TREATMENT

Documentary Treatment

Somewhere between Sunsets, The Final Days of Maho Bay

Writer/Producer: Jan Ruley

Estimated running time: 70 minutes

Maho Bay Camps is a unique eco-tourist resort, the first known sustainable resort set deep within the Caribbean in the tropical and picturesque US Virgin Islands.  The camp is comprised of 114 tree houses connected through a series of raised wooden boardwalks and stairways.  Getting here is no easy feat, but the journey is part of the overall experience.   In the opening to this documentary, we will travel alongside a new 4-hour volunteer on her first journey to Maho Bay.    

 Arriving first by plane on the neighboring island of St. Thomas, her journey will take her through the historic bustling downtown area, where hundreds of waterfront shops sell duty-free jewelry, rum and souvenirs and attract thousands of daily visitors from all over the world. Most visitors travel by the large white cruise ships seen lining the docks.  These visitors come and go as quick as the tide, to be replaced with new arrivals every day.  She’ll travel by a colorful open air Safari Taxi that drives on the left side of the road up and down and around the green rolling hills, filled with flowering trees and colorfully painted houses, as it approaches its final destination at the interisland ferry terminal.  The audience can almost smell the salt in the humid air as it blows through the colorful safari taxi and provides all the “air conditioning” an islander needs. The taxi ride comes to an end and our 4-hr volunteer pays the friendly taxi man, who has undoubtedly spent his whole life driving loads of visitors around this 13 x8 mile long island.  She boards the ferry heading to St. John and takes a seat on the sunny upper deck along with other overdressed visitors with over packed bags and the smell of coconut sunscreen prevalent in the air.  Later she’ll realize that she too has over packed and not much is needed on this island in the sun—there is no need to “keep up with the Jones’s” and the local people are not concerned with outward appearances and possessions.

The separation of locals and visitors is something of interest here.  On the ferry, the top deck is filled with giddy visitors enjoying the warm sun on their skin, while the locals seek shade and refuge on the lower, cramped deck. During the 15-minute cruise to St. John, visitors pose for pictures, update their Facebook Status and are in awe of the Caribbean waters and down-island views stretching all the way to the British Virgin Islands.  On the lower deck, locals carry on with conversations, read the small daily newspaper, or even take a nap while heading to or from work between islands.  One has to wonder, have they grown complacent with the beauty that surrounds them?

 Along the way to the resort, the hustle and bustle seems to fade into the background the closer we get to Maho.  This opening journey highlights the magical draw of the Caribbean, and gives the audience its first introduction to the Virgin Islands and its vibrant blue water and white sand beaches around every corner. 

 During this visually inspiring trek to Maho, we will capture the audience with breathtaking scenery and also introduce the audience to Stanley Selengut, Maho Bay Camps creator.  Through audio narration, Stanley describes the Islands as they were in 1976 when Maho Bay Camps was created, providing the opening narration and setting the viewer on an adventure with our newcomer.   Stanley will provide additional narration, mostly from a historical perspective throughout the documentary.

After the opening, we will explore the beauty and simplicity of the Maho Bay Campground.

Surrounded by the Virgin Islands National Parks flora, fauna, lizards, insects and all, Maho is a refreshing natural alternative to the ultra-luxururious, all-inclusive mega resorts of the Caribbean.   A pioneer of sustainable resorts, Maho allows visitors to get close to nature without sacrificing style and creature comforts that are typically lost with traditional camping.  This philosophy has worked remarkably well through the years, and Maho has developed a loyal following of devoted Customers who proudly refer to themselves as “Mahonians.”   We’ll meet a variety of Mahonians, including devoted travelers seeking a retreat from their hurried lives; maybe a long term guest who traveled to Maho to write a book; or a young couple looking to save money on their Caribbean honeymoon.  Whatever the reason may be, they will all find their connection to nature and eachother along the stairways of Maho.

Getting close to nature will have its ups and downs, just like the stairways that lead up and down the densely vegetated hillside of Maho.  The stairways can be an obstacle for some guests and staff, always more fun to descend to the beach than the challenging climb back up to a hilltop treehouse.  But the stairways are just one compromise of this unique camp.  Others would include:  community bathhouses, temperature-challenged showers, and dwellings made of recycled wood, canvas and screens.  The rustic charm, ideal location, along with the prevailing “treehugger” mentality, works well to build a tribe-like community among the 4-Hour Volunteers, Staff, and guests.  It’s the “We are all in this together” vibe that really sets this place apart from other vacation retreats.  This is especially true during times of celebrations like weddings, reunions, and birthdays; but also in times of disaster including tropical storms/hurricanes or illness.  The Maho community forms a strong bond of friendships that stretches far beyond the time spent there.  These celebrations and hardships will unfold throughout filming.

Beach bumming, sailing, learning to scuba dive, reading a great book, taking a glass-blowing class, and moonlit hiking trips to the old sugar mill ruins are just some of the things the Maho community can be found enjoying on any given day.   All these activities will be artistically unveiled to the viewer, creating a natural craving in the audience to jump into this picture of everlasting youth, serenity, and paradise.

 It’s through these random activities that we will be introduced to some of our more intriguing characters who will also provide talking head narration to “Sunsets.”  Characters include:

Stanley, “Father of Sustainable Resort Development” and Eco Tourism Pioneer, Stanley created Maho Bay Camps in 1976. Given the challenge by the Virgin Islands National Park Service, he created an economically viable resort facility compatible with National Park mandates. Ahead of its time, Maho’s unique tree house community was created when ecotourism wasn’t yet a recognized word or concept. Winner of the 2011TIES Lifetime Achievement Award, Stanley continues the fight to keep Maho around for years to come.

Ernest, Dive master and resident US Olympian, spends his days frolicking on the beach where he teaches guest how to windsurf, sail, kayak, and scuba dive.  Ernest, a friendly and witty local West Indian, has spent all of his adult life in the clear and vibrant waters of Maho Bay.  Forever young, Ernest is everyone’s friend on the beach and usually first picked when it comes to building beach volleyball teams. 

Victor, former Maho resident and professional glass mosaic artist, will be visiting Maho for what might be his final journey back the camps that were once his home.  Victor spent over 14 years at Maho, an eternal boy of summer, and here he was introduced to the art of glass blowing at Maho’s “Trash to Treasure” art studio.  The Camps created the studio as a unique recycling project.  Recycled bottles and “trash” are used to create works of art sold at the Camps art studio and in various stores throughout the Virgin Islands.  We will follow Victor back to the Studio that inspired the beautiful mosaics he now creates in his Ashville, North Carolina studio.

Maggie, after 11 years at Maho, Maggie Day has moved into a new phase of her life with the Peace Corps.  Maggie spent much of her time over the last decade with Maho Bay Camps and Maho’s sister resort Concordia.  Maggie’s experience includes hospitality work with some of the larger resorts on St. Thomas and St. John, a chance meeting on the interisland ferry with Stanley and his wife Irma brought her to Maho.   Throughout her time with Maho, Maggie learned about sustainable resorts and the environment.

Madre, Since Maho’s creation, Madre has been in charge of housekeeping and spent her years providing fresh sheets and towels to guests during their stay.  But that’s not all she has provided guests, she is known for being a great storyteller and a “mother” to all of the 4-hr volunteers and staff members.  Madre is older now, also recovering from knee surgery and not as able to navigate the stairways as she once did.  Madres colorful stories, told with local charm, build a connection with St. John’s local culture and people.  

Through the introduction of these initial characters, the focus will be on relaying the history and development of this unique eco-tourism resort.  The interviews will be conducted in present day, with a “glory days” retrospect, complete with vintage photos and footage.  These interviews will eventually evolve, with the introduction of additional characters, into the larger story of Maho Bay Camps current state and its unknown future.

Supporting Characters in the documentary are people we will divide into 3 groups.  These groups will represent similar characters with a common connection through Maho.  These supporting character groups include:

4- Hour Volunteers, As a way of staffing the facility, the campground offers free stays for people willing to work four hours a day.  The 4- hr workers have a unique appeal to them.  They come from the far corners of the world, most with a starry look in their eyes.  Tanned from endless sunshine and a bit out of touch from far too few calls home, the 4- hr workers each have their own individual story but all find a mutual connection at Maho.

Guests, Maho’s appeal is unmistakable, with white sand beaches, island breezes, and without the hustle of modern life, this is paradise. With such a unique yet simple concept, Maho has a devoted following of repeat guests.  These Guests are sometimes referred to as “Mahonians.”  Mahonians’ stories are each unique and some will be making their final journeys to Maho.

Community, from Mr. Frett, Maho’s longtime shuttle driver, to the local family that provides weekly water deliveries, Maho’s ties to the St. John community has many of the local businesses dependent on the survival of Maho Bay Camps.  The possible closure of Maho will have far- reaching effects on this community as they struggle to find other sources of revenue and employment. With the looming possible sale of the Maho land, the community also fears commercial development of the precious land they have spent years trying to protect.

After building the connection between audience, Maho, and the initial characters, the main conflict will begin to unfold.  After an introduction to Scott Drennan, current Manager of Maho Bay Camps, we will begin to see his struggle of a managing a resort that may or may not exist after Maho’s land lease expires in July 2013.  The current landowners are aggressively looking to sell the property at a hefty price tag of $28.8 million.   With a majority of the resorts bookings made a year in advance, Scott struggles with running a business on a month-to-month basis, unable to forecast the future.  In his professional struggle to plan the resort’s future, Scott also faces a larger struggle for direction in his personal future.  Should he stay in the hopes that Maho Bay Camps is saved, or does he begin seeking other professional opportunities? The introduction of Scott begins the shift from past to present, carefree summer days to an urgent movement for survival and the glooming possibility of a true paradise lost.
This will be a common struggle that we will visit with other characters including Stanley, Ernest, Victor, Maggie and Madre.  Along with candid interviews, footage of Maho’s final Holiday celebration and other “last calls” will certainly be emotional for viewers to witness on screen.   This will also introduce returning guests, new and seasoned volunteers, and community partners, while highlighting their special connection and also their struggle to accept Maho’s impending closure.

The ending of this documentary is still unknown.  With the main conflict yet to be resolved until sometime during the final phase of shooting and production, this will simply reveal itself on screen.  We do know the ending will be one of two possibilities.  Most likely, this will be a sad but inspiring ending, with the closure of Maho Bay Camps almost inevitable.  We’ll wave goodbye to Maho and watch our main characters walk into the sunset, hoping and wishing them the best in their new beginnings. The other possibility is an extension on the lease or Maho being saved for years to come.  Realistically this is unlikely, but nonetheless, this would be a dramatic welcomed outcome along with huge celebration.  This documentary doesn’t seek to save Maho, but instead tell its story and pay tribute to this special and humble place.  The story also seeks to inspire conservation, preservation, and simply a more responsible way of life in general.  Our aim in telling this story is to stir up an emotional connection with each viewer and spur real thought, discussion, and action to secure a brighter future through protection of our natural resources and kindness to earth and each other.
Key Crew Bios:

Matt Charvoz 

Role(s): Director, Director of Photography

Company: Banana Tree Films
Title / Position: Director/Director of Photography
Professional Background: Film, Design 

Bio:
Inspired by story and challenges to overcome the impossible, Matt Charvoz strives to deliver creative insight into the untold realm of human culture and being. Shooting with a wide variety of HD-DLSR and RED cameras in the Caribbean for the last several years Matt has enjoyed teaching and sharing with others the art of cinematography and storytelling. Matt also owns and operates a high definition underwater production company in St.Thomas called DiveHDV. DiveHDV has provided high definition underwater footage to numerous network television shows. Through DiveHDV and working on various levels of production Matt has become a highly sought after director and producer for many underwater and topside film ventures in the Caribbean. A natural perfectionist, Matt strives to deliver and capture the very spirit and drive within the story. This wholehearted dedication to his work brings out and exposes the raw real emotion within the characters and story.
Some of his current projects include a complete re-branding of the US Virgin Islands Tourism and Travel Department through video presentation. This project will create an updated and renewed vision to travel in the Caribbean and US Virgin Islands.
2011 Demo Reel   http://vimeo.com/30257466
2011 Underwater Demo Reel http://vimeo.com/32141961
Short Doc Sample http://vimeo.com/28878845
Ms. Jan Ruley (Primary Contact) 

Company: Banana Tree Films
Title / Position: Writer/Producer
Professional Background: Film, Journalism, Marketing

Bio:
Jan Ruley uses creative and compelling writing to define the spirit within the characters of her stories. Her multi-level approach to storytelling reveals the deeper story within the story. Her innate ability to communicate the message to a wide variety of audiences through her characters is powerful and refreshing.
As a writer and producer for Banana Tree Films, Jan has used her extensive marketing & project management background to lead many commercial video campaigns and independent film projects.  Jan has successfully led commercial media projects with large companies such as Southwest Airlines, Yum! Brands (Pizza Hut, KFC), Destination Hotels & Resorts, University of the Virgin Islands, Marine Outreach and The USVI Dept of Tourism.
Project Partners:

Stanley Selengut

Maho Bay Camps Developer, USVI National Park Board of Directors, The International EcoTourism Society Person of the Year 2011

Address: Maho Bay Camps Inc

               PO Box 310

               St. John, VI 00831

Phone: 340-776-6226

Email: stansel@hamptons.com

Christine Setter

University of the Virgin Islands, St. Thomas

Community Education and Outreach Coordinator

Address: 2 John Brewers Bay

                 St. Thomas, VI 00802

Phone:  340-693-1392

Email: csetter@uvi.edu
Stephen Hale

USVI Department of Planning and Natural Resources, Division of Fish & Wildlife

Biologist II

Address:  6291 Estate Nazereth

                  St. Thomas, USVI 00802

Phone:  340-775-6762

Email:  Stephen.hale@dpnr.gov.vi

Joe Kessler

Friends of the Virgin Islands National Park

President

Phone: 340-779-4940

Email: jkessler@friendsvinp.org
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THE MAHO PROJECT


Maho Bay Camps are living on borrowed land and borrowed time.  Can this magical place-also the world’s first sustainable Eco-tourism resort—just disappear?  In this captivating documentary we’ll witness the last year of Maho’s existence, where devoted guests, staff and community struggle with saying goodbye to this special place in paradise.














